TALKING PAPER

ON

GIVE PARENTS A BREAK PROGRAM CHANGES

·  Give Parents a Break is a well-used community program at Robins Air Force Base provided 

    under the financial umbrella of Air Force Aid Society (AFAS) community programs

 --  More than 120 families actively participated in the past three years

 --  Known as positive support for families of deployed members as well as other families 

      under stress

-  Give Parents a Break has operated twice monthly, for three and one-half hours Friday evenings

-  Monthly cost of traditional format is usually between $1,500 and $2,000 

-  In an effort to adjust to new budgetary needs, HQ AFAS reduced support to monthly sessions

   beginning in August 2002, maximum six hours each child

    --  Cited reasons are fall of stock market effect on AFAS investments and higher demand due  

        to Guard and Reserve activations after 11 September 2001

    --  Reduced support did allow for bases to re-structure program to fit base needs

          ---  Customer needs assessed through user and non-user contacts

          ---  Base needs discerned using Family Readiness Program deployment data

          ---  Administrative capabilities discussed with Robins AFAS and Youth flight personnel 

-  Outcome is innovative--addresses needs of Robins’ OPSTEMPO, provides more flexibility for 

    parents, and features streamlined oversight of program without increased costs to AFAS

    --  Hourly care on space available basis for ages 2 through pre-K during duty week and first 

         Friday Give Parents a Break night at Child Development Center and Youth Center

    --  Four-hour maximum per child, per month, regardless of how time is split 

    --  Reduced referral agents--use of color-coded referral forms to determine referral agent and  

         referrals cover an initial three-month period with repeat referrals given by AFAS officer

    --  Monthly audit of sign-in sheets/referrals by local AFAS to determine if follow-up is 

         necessary to assess possible existence of other needs and appropriateness of program usage

-  Preferred start date is 1 October 2002
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