TALKING PAPER

ON

GIVE PARENTS A BREAK PROGRAM CHANGES

·  Give Parents a Break is a well-used community program at Robins Air Force Base provided 

    under the financial umbrella of Air Force Aid Society (AFAS) community programs

 --  More than 120 families actively participated in the past three years

 --  Known as positive support for families of deployed members as well as other families 

      under stress

-  Give Parents a Break has operated twice monthly, for three and one-half hours Friday evenings

-  Monthly cost of traditional format is usually between $1,500 and $2,000 

-  In an effort to adjust to new budgetary needs, HQ AFAS reduced support to monthly sessions

   beginning in August 2002, maximum six hours each child

    --  Cited reasons are fall of stock market effect on AFAS investments and higher demand due  

        to Guard and Reserve activations after 11 September 2001

    --  Reduced support did allow for bases to re-structure program to fit base needs

          ---  Customer needs assessed through user and non-user contacts

          ---  Base needs discerned using Family Readiness Program deployment data

          ---  Administrative capabilities discussed with Robins AFAS and Youth flight personnel 

-  Outcome is innovative--addresses needs of Robins’ OPSTEMPO, provides more flexibility for 

    parents, and features streamlined oversight of program without increased costs to AFAS

    --  Hourly care on space available basis for ages 2 through pre-K during duty week and first 

         Friday Give Parents a Break night at Child Development Center and Youth Center

    --  Four-hour maximum per child, per month, regardless of how time is split 

    --  Reduced referral agents--use of color-coded referral forms to determine referral agent and  

         referrals cover an initial three-month period with repeat referrals given by AFAS officer

    --  Monthly audit of sign-in sheets/referrals by local AFAS to determine if follow-up is 

         necessary to assess possible existence of other needs and appropriateness of program usage

-  Preferred start date is 1 October 2002

 Give Parents a Break

… a community program brought to you 

by the Air Force Aid Society

Give Parents a Break is an opportunity for Mom and/or Dad to recharge their batteries while the children are in the care of the professionals in the Services Division Child Development and Youth Centers.

Eligible parents and children are:

· Families of AD personnel deployed or TDY for more than 30 days

· Families experiencing unique, temporary stress
Give Parents a Break authorizes referred parents to arrange care for up to FOUR HOURS a month using space available hourly care at the Child Development Center (for ages 2 to pre-K only) and/or the popular first Friday night of each month session, from 1830 to 2200, 

at the Child Development and Youth Centers.

(Reservations are essential!)
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Qualifying Families MUST be referred!

Referrals available from: 

· Family Support Center

· Life Skills Center

· Chaplain

· Unit First Sergeants or Commanders

For more information contact 

Janice Barnes, Robins Family Support Center Air Force Aid Officer

926-1256

Give Parents a Break Referral
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Sponsor: 





  Rank: 

  Unit: 



Spouse:   





  Email: 






Home Phone: 


  Cell Phone: 


  Duty Phone: 



Children (Name and Age):

Parents are responsible for making reservations as available for daytime hours (for 2 to pre-K only) and for First Friday Night (make reservation no later than the Wednesday prior to the Friday) AND for insuring the children are registered with the Robins AFB Child Development and/or Youth Centers (to include the AF 1181 and shot records for each child).  

Use is limited to FOUR HOURS per month per child.

· Date Begin: 


  Date Complete: 




·   Referral Signature/Title/Org/Date: 

· For additional referral beyond date complete,
contact the Air Force Aid Society Officer at the Robins Family Support Center, Janice Barnes,  926-1256

Give Parents a Break
Referral Sheet Color Break Down
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Yellow  .  .  .  .  .  .  .  .  Family Support Center

Blue .  .  .  .  .  .  .  .  .  .  Life Skills Center

Green  .  .  .  .  .  .  .  First Sergeant/Commanders

Beige  .  .  .  .  .  .  .  .  .  .  .  .  .  .  Chaplains

Give Parents a Break Information Sheet
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For Family Support and Life Skills Center Staffs, Chaplains, 

First Sergeants, and Commanders

The Air Force Aid Society is pleased to provide community support through such a popular program as Give Parents A Break

· This program is designed for the families of deployed or TDY (more than 30 days) personnel and families who are experiencing unique, temporary stress  

· The program is intended to provide a break for a short time, not be an ongoing, lifestyle benefit

· First-time referrals may be given for three months only

· Referrals beyond the first three months, must be made by the Robins Air Force Aid Society Officer at the Family Support Center.  Families wanting more time should call 926-1256

· Care available is four hours per child per month

· Space available during weekday duty hours at CDC for ages 2 through pre-K
· First Friday at CDC and Youth Center, 1830 to 2200
· First Friday reservations must be made before the Wednesday prior
· In the month of the Military Ball, the Give Parents a Break night will be the night of the Ball
If a family appears to have greater need of care than four hours or have significant childcare issues in general, consider the other AFAS childcare community programs.

For more information, contact the Air Force Aid Officer,

Janice Barnes, at 926-1256
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Give Parents A Break Referral Sheet

[image: image5.wmf]
Give Parents a Break Proposal

From #398, Robins AFB, Georgia

· Change available hours to include space available hourly at Child Development Center during duty days for children ages 2 through pre-Kindergarten (4 or 5)

· Continue with First Friday Give Parents a Break Night at the Child Development and Youth Centers from 1830 to 2200

· Change referral process

· Referral agents for first time referrals include Family Support Staff, Life Skills Center Staff, Chaplains, and First Sergeants/Commanders

· Second time referrals and beyond (if necessary) accomplished by AFASO after phone interview with member and/or spouse to assess appropriateness of use of Give Parents a Break and whether or not there are other problems

· ALL referrals for three month period maximum

· Color coded referrals to assess referral agent usage

· Monthly audit of referrals to usage by AFASO

· Education about changes and GPAB in general must take place

· AFASO brief all referral agents about specific uses for GPAB

· AFASO complete article for base paper, interview for base news show, and publish/distribute informational flyers about Give Parents a Break

· Costs to remain relatively the same due to high OPSTEMPO at Robins AFB

· Major deploying ACC/ANG Wing and ACC Group, AMC Group, and activated Guard and Reserves, the AF Reserve Band and HQ AFRC

· Costs expected to be around $2,000/month

· Request $ 6,000 for Oct through Dec 2002

· Request $20,000 for CY 2003

   JANICE L.G. BARNES, GS-09, AFASO

   #398, Robins AFB Family Support Center

Ms. Barnes/MSS/DPF/6-1256/jlgb/21 Aug 02


