ORGANIZATIONAL HEALTH CENTERS

AND

EMPLOYEE ASSISTANCE PROGRAMS

Organizational Health Centers (OHCs) and Employee Assistance Programs (EAPs) have been operating within AFMC for at least six years.  Both programs at McClellan AFB were benchmarked and AFMC senior leadership asked that they be established across the command.  Most recently, General Lyles has committed funds for the establishment of OHCs and EAPs starting in FY03. 

The Employee Assistance Program is a contracted service that will be provided to all AFMC serviced civilians and their families.  Five bases will have, or continue to have on site counselors.  The other, smaller bases and GSUs of greater than ten people will have access to off-site services.

The EAP provides short term counseling by licensed, credentialed counselors (the only people who can provide counseling).   The counselors are experienced in providing help with work-related issues, family and marital issues, emotional problems, relationship concerns, grief counseling, stress, depression, anxiety and other issues usually associated with counseling services.  

The EAP is a free, confidential service.  It is also for those who volunteer to seek services and its services cannot be forced on anyone who does not wish to participate.  

The Organizational Health Center will be run by a licensed, credentialed psychologist or social worker.  This provider will have knowledge and expertise in not only clinical issues but also organizational processes and practices.  At some of the larger bases, he or she will be assisted with a GS-11 or 12 civilian.  

One of the primary functions for the OHC is to provide organizational assessments and assistance.  Assessments are tailor made to the work unit and are comprehensive in nature.  (If discrimination issues are discovered, coordination with the local MEO office will occur).  Upon completion of the assessment, the OHC staff will provide professional hands on assistance to the members of the work unit.   Although problems in a work unit can be quite diverse, common issues encountered by the OHC staff can include distrust, bickering, conflict, lack of or bad communication, low morale, stress, low productivity, bullying, and ineffective management.

The credentialed provider on the OHC staff will also be available to assist suicidal civilian employees (working closely with managers, supervisors, JAG and other appropriate personnel).  OHC staff will also augment local Mental Health (now known as Life Skill Support Center-LSSC) personnel in providing suicide prevention services.  He or she will also be available to consult on other civilian mental health issues.   Additionally, the OHC staff will be knowledgeable about management consultation and be able to help with planning, coordinating and managing organizational change.  

In the past, but depending on current local installation needs, OHC staffs have also been quite involved in workplace violence (WPV) prevention and intervention.  At many bases, there are insufficient resources to devote to comprehensive WPV services including a credentialed provider who can give coordination and professional consultation when dealing with both victims and perpetrators.   The OHC staff will also be a welcomed addition to the Integrated Delivery System which tends to be loaded with multiple tasks and could use such assistance.  Further, the staff can be helpful in assisting with local ADR efforts by providing both formal and informal conflict resolution.  Also, formal facilitation of groups or meetings are often requested but at times, it is difficult to find trained individuals who can perform these duties.  Assistance with Critical Incident Stress Debriefings (CISD) in coordination with the LSSC is another popular option.  

Finally, the OHC will serve as a liaison for the EAP.  Since the EAP is a confidential service, no information regarding clients can be shared.  However, between two mental health professionals, some coordination of services will be necessary for both programs to function effectively.  In the past, the EAP has been part of the OHC.  
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