
Memo

To:
Bill Heaberg, Cindy Graver, Doug Jones, Gene Kirkland 

From:
Christine Parker

CC:
Dan Wells, Kaye Mullis

Date:
6/29/2004
Re:
Outreach Liaison Assignments and Functions

Bill, Cindy, Doug and Gene:

It’s time to start the next phase of our transformation by assigning each of you to a unit or units as outreach liaisons.  Congratulations!  I know each of you brings something unique to this process and will serve the units well.  These are exciting times and each of you are on the leading edge.

I’ve attached a Talking Paper outlining your functions.  I also have some expectations for you.  You are an ambassador to your unit(s).  I expect that you would dress and behave appropriately for whatever role you’re fulfilling during unit visits.  If you have any doubt, at any time, ask a supervisor or me.  If you’re attending a briefing or a commander’s call, or presenting to any of the unit members, professional attire is a must.  If you’re getting down into the bowels of flightline activity, or out to the MOB training area, more casual attire would be called for.  Professional behavior is key to developing good relationships with the leaders and other people in your unit.  Don’t get caught up with groups who have axes to grind, or are leading the charge of the mavericks.  Choose your allies wisely.

Each unit will have unique requirements.  Our common goal is to determine the needs of the unit, forge partnerships and good relationships with the unit leadership, and be flexible enough to evolve with the unit as you “build” the outreach liaison function.  

You will not relocate your office to the unit.  Rather, you will have a satellite function there.  In many cases you will take services and activities to the unit, from workshops to materials to one-on-one counseling.  This isn’t a drill to simply sign folks up for what is already there.  There will be cases where new activities will be developed specifically for your unit.  (Don’t forget your Activity Template – it is key in getting a new activity started.)  Your unit will hopefully provide a stable location for you from which to serve customers.  Work with your unit to get the word out to their people.  Set yourself up in a fashion that you are easily identifiable.  Meet and greet people as you go through the unit, and as you are at your designated location – tell everyone who you are and why you’re there.

You won’t be able to meet all the needs of the unit in your outreach satellite spot – some will be referred back to the main facilities, or even to other agencies.  Just remember – this is outreach, not reach out and send back.  ;)  Finding the right balance will be critical to your success.

The frequency of your presence in the unit will probably range from 1-6 days a month.  Again, we must work closely with each unit to build their outreach processes.  Keep in mind that you will also be performing duties at our facilities, conducting workshops, etc. as always.  You’ll just be doing some of those functions in the units instead of in the FSC or Annex.

If you get stuck or confused, ask questions.  That’s what your Team Leaders and I are here for.  We want you to succeed.  Each of you is important to this effort and the mission of the FSC.  Good Luck!

Christine
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