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Purpose

The Community Capacity Action Plan (CCAP) is a tool for community and interagency planning and coordination.  The plan is required by Air Force Instruction 90-501, which outlines the plan format.  The CCAP serves as a guide for Community Action Information Board (CAIB) action, is prepared by the Robins Integrated Delivery System (IDS) and approved by the 78th Air Base Wing Commander.

Demographics

	Active Duty Military Respondents:  373

Female:  26%; Male:  74%
E1-E4:  29% 

E5-E6:  37% 

E7-E9:  15% 

O1-O:  11% 

O4 or higher:  8%

Marital Status

   Married to active duty member:  11%

   Married to civilian:  53%

   Single and never married:  26%

   Legally separated and filed for divorce:  1%

   Divorced or widowed:  6%

   Single living with significant other:  3%

Years of Military Service

   Under one year   2%

   1-2  26%

   3-5  13%

   6-10  10%

   11-20   37%

   Over 20  12%
	Civilian Spouse of AD Member:  248

Female:  93.1%; Male:  6.9% 

E1-E4:  15% 

E5-E6:  36% 

E7-E9:  20% 

O1-O:  13% 

O4 or higher:  16%

Years of Military Service

   Under one year   1%

   1-2  14%

   3-5  11%

   6-10  14%

   11-20  48%

   Over 20  12%


Overall Results

Compared to AF norms, Robins AFB responses did not deviate significantly.  As a result, the IDS looked at individual item responses and chose those most significant (30% or more indicated a problem).  While some issues addressed did not quite reach the 30% threshold, they were deemed significant by the team.

Community Result:  Unit Readiness 

Goal Statement 

Improve squadron morale 5%.

Rationale 

The community needs assessment results indicated 34% of respondents slightly 

to strongly disagree that members of their squadron have high morale.  A possible 

contributor may be that 29-66% reported experiencing one or more of the following at work:  unpredictable work schedule, working two or more hours beyond normal duty hours, being called back for additional duty after leaving work, working after 1800 hours or on weekends, and bringing work home.  There are likely other contributors as well.  Squadron morale is an important focus for retention and mission accomplishment.

Target Population  

78 ABW squadrons

Additional Data Sources 

None at this time, though the AF Climate Survey is likely to have results supporting this and may shed more light on what all may contribute to it.

	Unit Leadership

Goal Statement

Improve unit morale.

Target Population

Squadron personnel

Rationale

Leadership has a powerful influence on the morale of the organization.  Discovering the causes of less than high morale and working an action plan to address issues will go a long way toward improving morale.

Additional Data Sources

None

Performance Indicators

· Leader effectiveness 


	Formal Community Agencies
Goal Statement

IDS agencies will assist in providing support for identified needs.

Target Population

Squadrons requesting support

Rationale

OHC can assist leadership in assessing morale issues and help create an action plan.  Other IDS agencies are available to provide education within the unit when need is identified.  For example, if a number of people in a unit appear to be having financial difficulties, FSC personnel may provide a briefing on spending plans and offer individualized service to those requesting it.

Additional Data Sources

If a unit seems to be experiencing issues related to those caused by differences in race or gender or the like, MEO can assist with an assessment.  OHC can then partner with MEO and the squadron to develop a plan.

Performance Indicators

· Support agency satisfaction

· Bases resources/service satisfaction


	Joint Activity:  IDS Chair will brief CAIB on Community Needs Assessment results, suggest briefing results to ABW senior staff meeting.  Unit leadership will engage in actively seeking to assess the reasons for morale problems, improve morale with assistance from IDS and CAIB members when appropriate.

Timeline:  Next CAIB

Evaluation Criteria:  Reported increase in morale in future surveys, may see improved performance, increased unit cohesiveness.
Partnerships

IDS agencies, OHC, MEO

Resources:  Unit morale assessment, commitment to improving unit

Barriers:  Time


Community Result:  Unit Readiness (2)
Goal Statement 

Increase officer leadership abilities, thus increasing confidence 3%.

Rationale 

The community needs assessment participants did not show strong confidence in their officers' ability to lead well in a deployment or crisis situation:  28% slightly to strongly disagreed they could lead well.  By developing officer leadership in general, confidence in special situations is likely to rise.  This is an especially important time given our world situation for confidence in our leadership.

Target Population  

Officers

Additional Data Sources 

The AF Climate Survey results, when released, will likely shed more light in this area.

	Unit Leadership

Goal Statement

Increase officer leadership abilities

Target Population

Officers, particularly O-3 and below.

Rationale

This is clearly a leadership issue as the leadership has much to do with setting the tone and supporting their unit.

Additional Data Sources

None

Performance Indicators

· Leader effectiveness


	Activity:  Group commanders will work to develop officer leadership through mentoring, education, and/or other avenues.

Timeline:  Next two years.  Any internal suspenses to be set by Wing CC.
Evaluation Criteria:  Officer performance in inspection situations, feedback from deployed members on leadership, increased confidence expressed on future surveys.

Partnerships:  Lieutenant Leadership Development Program, Air Force Cadet Officer Mentor Action Program, Company Grade Officer Association, Organizational Health Center, Education and Training.

Resources:  Time, money for materials if indicated (e.g., books on leadership); Readiness Edge for Commanders and Supervisors; Leader’s Guide for Managing Personnel in Distress.

Barriers:  Time, money


Community Result:  Spouse Support
Goal Statement 

Increase spouse knowledge of services available to them.  Increase spouse contacts at already established services by 5%:  Employment Office, Non-Appropriated Fund (NAF) Employment Office; Family Support Center (FSC) Career Focus Program.

Rationale 

Several items on the community needs assessment showed room for improvement in the area of spouse support.  While some additional support may be needed, primarily it appears not all spouses are aware of the plethora of services available to them.  Spouse satisfaction has a direct impact on retention and marital health.  Items noted at the 29-37% range of slightly to strongly disagree or dissatisfied were:  availability of job opportunities for civilian spouse on AF base, spouse ability to pursue career plans, spouse ability to earn income from employment, and spouse ability to pursue educational plans.

Target Population  

Military Spouses

Additional Data Sources 

Baseline CY2003 data to be provided by Ms Stevens and Ms Parker 

The AF Climate Survey results, when released, are likely to add some additional support for these concerns.

Resources:  FSC website; IDS website; 

	 Unit Leadership

Goal Statement

Unit leadership will encourage members to actively discuss options available for their spouses.

Target Population

Military Spouses

Rationale

Unit leadership's continued emphasis on members supporting their spouses with information will help keep this in focus.

Additional Data Sources

None

Performance Indicators

· Unit Leaders support


	Activity – Unit Leadership

Activity Description

Brief unit members on spouse support options annually.  Provide married members with information upon arrival at Robins AFB.

Timeline

Annual briefing.  New arrivals to be given information provided by CAIB starting June 2004.

Evaluation Criteria

Spouses increase utilization of services, 100% of married members have information to discuss with their spouse, increased participation in Heart Link (for newer-to-the-military spouses).

Baseline Measure

Various spouse support programs have data on utilization.

Partnerships

CAIB

Resources

Web-based information, pamphlets.

Barriers

Time


	Formal Community Agencies

Goal Statement

Community agencies will increase dissemination of information in support of spouses.

Target Population

Military spouses

Rationale

Community agencies need to continue to do outreach to maximize spouse utilization of their services.

Additional Data Sources

None

Performance Indicators

· Support agency satisfaction 

      -    Base resources/service satisfaction


	Activity – Formal Community Agencies

Activity Description

IDS compiles information, disseminates information by posting it on web/ creating pamphlets.  CAIB assists with dissemination of information.  Suggested materials:  Spouse Deployment Readiness Guide;  Quick reference list of resources for spouses; expand Family Readiness Guide & make it available to everyone (web based; printed); Readiness Edge.

Timeline

15 June 2004

Evaluation Criteria

Increased spouse utilization of base services related to education and employment.  Increase in Heart Link participation.  Increased awareness of and participation in Key Spouse Program.  Goal by end of 2004, every unit with deploying personnel will have at least one key spouse volunteer.

Baseline Measure

Current spouse utilization of education and employment services.  As of Feb 04, there are 12 key spouses in 8 units.

Partnerships

CAIB, Education and Training, Civilian Personnel, WR Chamber of Commerce, Family Support Center, Air Force One Source, Air Force Crossroads

Resources

Time - compilation of resources, posting on web, creating pamphlets, distributing information.  Money - pamphlets.  

Barriers

Time and money.  Actual spouse interest in pursuing opportunities.  Child care availability, if applicable.


Community Result:  Sense of Community

Goal Statement 

Families will express a 5% increase in sense of community and of being connected to the active duty members and their families assigned to this base. 

Rationale 

 Approximately 28% of AD survey participants do not feel connected to other members 

and their families assigned to this base.  33-37% of spouses indicated some degree of lack of connection with one another and difficulty making connection with other families.

Target Population  

Active duty members and their families

Additional Data Sources 

None

	Unit Leadership

Goal Statement

Unit leadership will work to involve families in activities.  Leadership will ensure sponsorship program is working in their unit.

Rationale

Increased connectedness with coworkers and their families increases a sense of community.

Target population

Military families

Additional Data Sources

Sponsorship survey results. 


	Activity Suggestions – Unit Leadership

Units provide family oriented events, such as spouse network, activities, take child or spouse to work days, etc.

Use Performance Feedback as an opportunity to assess desired community connection.


	Formal Community Agencies

Goal Statement

The IDS agencies and CAIB members will work to provide opportunities to bring members and their families together to encourage development of stronger relationships.  

Target Population

Active duty members and their families assigned to the base

Rationale

When people do things together they feel more connected.  IDS and CAIB are in a position to influence opportunities.  

Additional Data Sources

None

Performance Indicators

· Support agency satisfaction

· Faith based engagement

· Places to gather on base

· Youth opportunities


	Activity – Formal Community Agencies

Activity Description

Promote activities that bring people together.  Targets: Parent and Tot group, Family Night Bingo, Family Nights at Clubs, Glow Bowling.

Timeline

Programs currently exist; promotions ongoing- 

Evaluation Criteria

Participation rates.

Baseline Measure

Current participation rates TBD.

Partnerships

Services,  Family Advocacy, Public Affairs, CAIB members

Resources

Facility, marketing tools

Barriers

Facility space to expand program; spouse desire to be involved


Community Result:  Personal Preparedness
Goal Statement 

Increase individual perception of ability to manage work and/or family stressors by 8% over 2 years.

Rationale 

Over 30% of AD AF personnel reported feeling overwhelmed by the combination of work and family stressors/demands.

Target Population  

Active Duty and dependents

Additional Data Sources 

High utilization at LSSC for stress related disorders.

	Unit Leadership

Goal Statement

Increase individual and unit participation in skill enhancing processes.  Support work-life balance.

Target Population

Active Duty and dependents.

Rationale

Unit leadership plays key role in supporting use of services and resources.

Additional Data Sources

Anecdotal from LSSC.

Performance Indicators

· Unit leader support.


	Formal Community Agencies

Goal Statement

Community agencies (e.g., Family Support, HAWC, LSSC) will increase support programs to address managing life stressors/demands.

Target Population

Active Duty and dependents.

Rationale

Over 30% of AD AF personnel report feeling overwhelmed by the demands of work and family.

Additional Data Sources

Anecdotal from LSSC.

Performance Indicators

· Base resources/service satisfaction


	Activity – Formal Community Agencies 

Activity Description

Suicide Prevention and Workplace Violence Awareness Program

Timeline

Regularly throughout CY 04,05 

Evaluation Criteria

Ensure 100% of AD personnel are briefed and increase percentage of on base civilians who are briefed.

Baseline Measure

In 2003, 99% of AD personnel were briefed and 40% of civilians.

Partnerships

IDS agencies, CAIB support., ASIST

Resources

AF Suicide Prevention and Workplace Violence Awareness briefing

Barriers

Ensuring base-wide notification of upcoming briefings.  Educating base on who should attend briefings.  Regular good attendance.  Attaining well-qualified briefers.  Time.


	Activity (2) – Formal Community Agencies 

Activity Description

Educate leadership and medical care providers on available resources. 
Timeline

By end of FY04

Evaluation Criteria

Increase participation in stress management programs by 20% over next 12 months

Baseline Measure

60 participants to 12 classes in CY 03.

Partnerships

HAWC, LSSC, Medical, CAIB members; Choice Behavioral

Resources

Stress management materials.

Barriers

Scheduling time and available providers. 


Community Result:  Family Adaptation
Goal Statement 

Maintain or improve the high rate of marital satisfaction through active duty couples communicating and problem solving effectively.  

Rationale 

According to the needs assessment, 86% of AD married members and 90% of spouses reported being happy with their marriage.

Target Population  

Active duty members and their partners currently assigned to Robins AFB.

Additional Data Sources 

Anecdotal evidence of requests for marital counseling.

	Formal Community Agencies

Goal Statement

Improve marital satisfaction.

Target Population

Active duty members and their families.  Though this group is the main target, PREP is open to all on base.

Rationale

Improved marital satisfaction increases focus on the mission.

Additional Data Sources

None

Performance Indicators

Feedback on PREP seminars 90% positive.


	Activity – Formal Community Agencies

Activity Description

Couples Communication Workshop-PREP is a research-based approach for teaching couples (premarital or marital) how to communicate effectively, work as a team to solve problems, manage conflicts without damaging closeness and to preserve and enhance commitment and friendship.

Timeline

On-going

Evaluation Criteria

The Air Force Community Needs Assessment survey will show an increase or no decrease in marital happiness.

Baseline Measure

14% of married members reported being unhappy to some degree with their marriage.

Partnerships

POC: Veronica Y. Griffin, Family Advocacy Program co-sponsored by IDS agencies and community members.

Resources

Time, books

Barriers

Sustaining PREP-trained facilitators, money for materials


Community Result:  Deployment Readiness
Goal Statement 

All families of deploying members have knowledge of available resources.

Rationale 

The target population is Air Force members newest to the Air Force.  The target population is the most likely to have been married for the shortest amount of time and have the least familiarity with base resources.  The target population is the most likely to be going on their first deployment and leaving small children at home.  The Community Needs Assessment results showed almost 26% of military members felt their spouse or significant other was less than prepared to handle family matters if they were called for deployment.  The good news is, fewer spouses (18%) felt less than prepared.  Additionally, 59% endorsed anticipating their spouse or partner would have moderate to very serious problems coping if deployed for an unknown length of time, and 50% of the spouses agreed.

Target Population  

Enlisted E-6 and below and Officers 0-3 and below.

Additional Data Sources 

Family Support Center statistics; Chapel counseling records; First Sergeant anecdotal evidence

	Unit Leadership

Goal Statement

In each unit, all families of deploying members have knowledge of available resources

Target Population

All deployed members, but particularly Enlisted E-6 and below and Officers 0-3 and below.

Rationale

The unit is in the best position to know the needs of their people and refer them for resources.  More senior officer and enlisted personnel reported significant support currently.  Additionally, 34-44% of spouses were dissatisfied to some extent with support during deployment from the AD member’s immediate supervisor, unit leadership, and wing and group commander.

Additional Data Sources

None

Performance Indicators

-  Leadership effectiveness


	Activity – Unit Leadership

Activity Description

Unit leadership will:  use commander’s calls to highlight community resources and encourage dissemination to families; provide resource package to ensure unit personnel have the tools needed to prepare for deployment; regularly communicate with the deployed member’s family to assess need for support.  Explore ways to improve communication of unit events, resources to spouses.

Timeline

On going

Evaluation Criteria

Increase confidence in spouse/partner coping by 10%; increase spouse/partner preparedness for handling family matters 5%.

Baseline Measure

59% anticipated their partner would have moderate to serious problems coping during deployment.

Partnerships

Family Support Center, Base Chapel, First Sergeant Council, Chief's Group, Spouse's groups, CAIB members, AF One Source, AF Crossroads

Resources

E-mail, Rev-Up, Spouse network groups, Youth Center, web-based resources

Barriers

The ability to get the word to the Airman's family; engagement by the family


	Formal Community Agencies

Goal Statement

Spouses have opportunities to network and gain information about resources available to them.    

Target Population

Enlisted E-6 and below and Officers 0-3 and below.

Rationale

Formal community agencies have the resources to aid families when Airmen deploy.

Additional Data Sources

None listed

Performance Indicators

· Support agency satisfaction

· Faith based engagement

· Places to gather on base

· Bases resources/service satisfaction

· Youth opportunities


	Activity – Formal Community Agencies

Activity Description

Formal community agencies will host a spouse's breakfast to educate them on the resources available.

Timeline

Semi-annual

Evaluation Criteria

Surveys conducted by formal community agencies at spouse's group meetings.

75% of spouses should be able to list at least three resources available to them.

Baseline Measure

TBD (Pre- and Post-Breakfast Survey)

Partnerships

Family Support Center, Base Chapel, First Sergeant Council, Chief's Group, Spouse's groups, CAIB members

Resources

E-mail, Rev-Up, Spouse network groups, Youth Center, web-based resources

Barriers

The ability to get the word to the Airman's family


Community Result:  Financial Status
Goal Statement 

Members focus on the job instead of concerns with personal finances.  Reduce reported financial concerns 3%.

Rationale 

Looking at the 11 questions relating to personal finances on the community assessment as a collective whole, 22% of the surveyed population reported having some degree of trouble with personal finances.

Target Population  

Military members and their families

Additional Data Sources 

Basic Training statistics from Lackland AFB TX show new accessions to AD have higher debt than in the past.

	Unit Leadership

Goal Statement

Members educated on financial management

Target Population

Military members and their families

Rationale

Financial management is a readiness issue.  

Additional Data Sources

Government Travel Card Report

Performance Indicators

· Leader effectiveness

· Unit Leaders support


	Activity—Unit Leadership

Activity Description

Emphasis on financial issues:  at commander’s calls, during performance feedback discussions, and supervisor oversight

Timeline

Regularly, over next two years

Evaluation Criteria

Decrease in Government Travel Card misuse; decrease in GTC late payments

Baseline Measure

TBD

Partnerships

Family Support Center, CAIB members

Resources

FSC, Finance website

Barriers

Time


	Formal Community Agencies

Goal Statement

Financial counseling from FSC available in every unit.

Target Population

Military members

Rationale

Having service provider staff become a part of the unit will create a personal relationship with those unit members.  Additionally, members will no longer need to find the time to get to the agency's facility.  Ultimately, the unit liaison will be able to conduct most services within a unit on the days he or she is working at the unit.

Additional Data Sources

None 

Performance Indicators

· Support agency satisfaction


	Activity   Formal Community Agencies

Activity Description

Assign an FSC Unit Liaison to each unit.  

Timeline

Begin March 2004, with the 116 ACW.

Evaluation Criteria

Measure Commander's satisfaction with service to his/her troops.  Question customers as to whether or not he/she believed his/her level of knowledge increased.

Baseline Measure

Numbers of customers that seek support at the FSC/agency from a specific unit.

Partnerships

First Sergeants, Chiefs, Command Chief, unit leadership, Key Spouses, Commanders' Support Staff, Family Support Center, AF One Source

Resources

PC tablets with docking stations, AF One Source, Personal Financial Management Training Series (11 lessons on CD available from FSC).

Barriers

Lack of funds for PC tablets ($1,600 each -- 8 required for FSC alone)


OTHER  

Underage Drinking 

Goal Statement 

Zero incidents of underage drinking at Robins AFB.

Rationale 

Underage drinking is contrary to state and civil law as well as military standards.

Target Population  

Underage military members

Additional Data Sources 

ADAPT program statistics, information from posse, CAIB/IDS.

	Unit Leadership

Goal Statement

No underage drinking by unit members.

Target Population

Squadron commanders and first sergeants

Rationale

Underage drinking is against state/civil law and inconsistent with AF policy & standards.  Incidents take time away from unit mission readiness.

Additional Data Sources

ADAPT statistics, commanders/first sergeants, IDS, base agencies

Performance Indicators

· Leader effectiveness

· Unit Leaders support

· Family leader support for family during deployment/TDY


	Activity – Unit Leadership

Activity Description

1.  Increased leadership involvement in creating and implementing solutions to the underage drinking problem.

2.  Unit organized activities for underage Airmen; Promote alcohol-free unit events; 

3.  Brief all personnel on DUI (negative effects/consequences of alcohol related incidents)

Timeline

2 years

Evaluation Criteria

Decrease underage drinking incidents by 20%.

Baseline Measure

15 underage drinking referrals to ADAPT since Oct 02

Partnerships

Airmen groups, units and agencies, Air Force One Source

Resources

Posters, pamphlets, time, web-based information

Barriers

Cost, commitment by all concerned


	Community Agencies

Goal Statement

Base & community agencies working together to promote non-drinking behavior for underage people.

Target Population

Members of CAIB, IDS

Rationale

Improve quality of life for young people in military.

Additional Data Sources

ADAPT, units, agencies

Performance Indicators

· Base resources/service satisfaction


	Activities – Community Agencies  

Activity Description

1.  Community Center Staff will promote year-round and alcohol-free programs.  Information will be distributed door-to door in the dorms.  

2.  Sponsor Annual Alcohol Awareness Day:  DUI simulator, AFR Band, food.   

3.  Chapel provides alcohol-free events throughout the year.

4.  IDS actively participate in base Health Fair to educate on alcohol misuse.  

5.  IDS and CAIB members provide support to units/groups as requested.  
Timeline

Ongoing, 2 years

Evaluation Criteria

Decrease underage drinking incidents by 20%.

Baseline Measure

15 underage drinking referrals to ADAPT since Oct 02; actual scope of problem unknown.

Partnerships

Airmen groups, units and agencies, Air Force One Source

Resources

Posters, pamphlets, time, web-based information

Barriers

Cost, commitment by all concerned


	Informal Networks

Goal Statement

Groups like dorm residents & Airmen Against Drunk Driving promoting alternatives to underage drinking.

Target Population

Dorm residents, AADD, other informal groups of Airmen

Rationale

Young Airmen are the primary affected group.

Additional Data Sources

Airmen groups noted

Performance Indicators

· Tangible Social Support


Propose:  Form CAIB Working Group to address alcohol issues from a community perspective, to include underage drinking and DUIs.  Proposed membership: Command Chief (chair), three First Sergeants, FTAC Superintendent, Security Forces representative, Dorm Council President, ADAPT (in advisory capacity and IDS liaison), and others as needed.  This group will report to the CAIB.

Baseline:  15 underage drinking referrals to ADAPT and 63 DUIs in past year.

Evaluation Criteria:  Number of underage drinking referrals and 63 DUIs.

With AF attention to problem of sexual assault, want to begin work on Robins AFB solution.  See CAIB as a good place to coordinate prevention efforts. 

Propose:  Form CAIB working group on sexual assault for Team Robins to form a cohesive strategy for assisting victims, develop education and prevention curriculum and venues for military and civilians.  Proposed members:  VWAP (leader), Security Forces representative, Civilian Personnel representative, MEO, three First Sergeants, Family Advocacy Outreach manager, others as desired.

Baseline:  13 sexual assaults on the job in past year.

Evaluation Criteria:  Number of sexual assaults on job, want to see decrease to zero.

POC for CCAP Maj Beth Zeiger, WRALC/CDO, DSN 497-7680, IDS Chair
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     //Original Signed//

MARVIN T. SMOOT, JR.

Colonel, USAF
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