                                                                                                                                    3 Sept 03

MEMORANDUM FOR ALL PROGRAM MANAGERS





FROM:  HQ ARPC/DPA


   6760 E. Irvington Place #2200


   Denver CO 80280-2200

SUBJECT:   Implementation of Quarterly IMA IDT Requirements

1.  To ensure appropriate and adequate training is provided, a maximum amount of IDTs an IMA may complete within a quarter has been established and will be implemented 1 Oct 03.   IMAs in Reserve Sections MA, MB, ME, and MR, who are authorized 48 IDT periods each Fiscal Year (FY), are authorized up to a maximum of 16 IDT training periods per quarter, not to exceed 48 IDT periods during the FY.  IMAs in Reserve Section MC, who are required to perform 24 IDTs per FY, are authorized up to maximum of 8 IDT periods per quarter not to exceed 24 per FY.  

2.  Immediate supervisors may request exception to this policy, through the Program Manager, to HQ ARPC/DPA and finally to HQ ARPC/CC, the approval authority.  Requests for exception must be fully justified based on mission requirements and be approved, in writing, prior to the IDT start date.   Attached is a template of the request letter for your use.  You may submit the request via fax, email or hard copy.  After ARPC/CC signature a file copy will be returned to the Program Manager.

3.  Additionally, IMAs will be required to develop a schedule of IDT training periods with their supervisors and/or Program Managers with concurrence NLT 31 Oct for FY04.  All future fiscal year IDT training schedules are due no later than 15 Aug of each year.  All IDT periods must be approved in advance, in writing, by the member’s supervisor with an information copy to the appropriate assigned Program Manager, in advance of performing any IDT period.

4.  Please refer questions on the quarterly IDT requirement exception to policy letter to    
MSgt Kathleen Robertson at DSN 926-6457, (303)676-6457, 1-800-525-0102 or email

kathleen.robertson@arpc.denver.af.mil.  

                                                                         NANCY C. ROBINSON, Lt Col, USAF

                                                                         Director of Assignments

